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NESSI Strategy
2008 2009-2010 2011 - é

Strengthen a 
stable network

between national
& regional 

initiatives and 
NESSI

Joint
initiatives

Maintain and 
strengthen

coordination links 
between NESSI 

and national and 
regional 

initiatives

Creation of 
a network

of networks

Active collaboration:
- Between National & 

Regional Platforms
- Between NESSI and National

and Regional Platforms

Building Trust 
& Initial

Collaborations
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NESSI Landscape

NESSI NESSI National

Initiative 2

NESSI National

Initiative 1

NESSI Regional 

Initiative 1

GloCal Strategy

ñThink Global, Act Localò
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What is a NESSI National & 
Regional Initiative (NRIS)

A network of clusters/platforms from a certain area
around Sofware & Services, forming a community with
representatives from business, academia & end-users

Sharing knowledge

Aligning Strategic Research Agendas

Collaborating in research projects and 
other initiatives

Defined & 
Regulated in a

Memorandum
of 

Understanding

signed by all
NRIS
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Memorandum of Understanding

6

Base for collaboration between the various 
NESSI national platforms in Europe in the 

field of ICT and services.

Clarification to other organizations about the 
organization of the national platforms for ICT 

and services. 

Help emerging platforms to join the group: 
this document gives insight into what to 

expect when joining the group.
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MoU ςTable of contents

1. Introduction and purpose

2. Structure and membership

3. General motivation
a. Why ICT & Services? 

b. The need of a network

4. Strategy and mode of operation

5. Goals and expected results

6. Communication (Audiences, Key 
messages, Tools and activities)

7. Annex ςLists of current members
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Our Network Today

Initial discussions with ITIDA from Egypt
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High Level Competencies Map
ά¢ŜŎƘƴƻƭƻƎƛŜǎέ

Productivity in software 
development

Software Quality 

Collaboration and 
integration

Modernization 

Usability 

Digital bussines  network

Semantic Web

Services management 

Future internet

Generation services by the 
user 

Infrastructure services 

GreenIT

High

Medium

Low

Nul

Expertise
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High Level Competencies Map
ά!ǇǇƭƛŎŀǘƛƻƴǎέ

Government

Health

Tourism

Transport
&Logistic

Inclusion

Telecom

Utilities

Manufacturing

Media

CPG & Retail

Finance & 
Insurance

High

Medium

Low

Nul

Expertise
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Our Social Network
http://nessiplatforms.ning.com/
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http://nessiplatforms.ning.com/
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Timisoara, 30 April 2010

INES is the SpanishTecnology Platform in the area of 
Software and Services

Launched officially on the 15th December 2005.

It is a scientific-technological network integrating all 
stakeholder in the TIC sector (companies, universities, 
research centers) and users.

Created with the mission to increase the 
competitiveness of the TIC Spanish Industry, in order to 
position it among the European leaders in software and 
services.

What is INES?

Kick off  Ro-NESSI



ÇLoss of Competitiveness of Spanish 
companies
ÇNeed to populate services in the network 
and foster their usage by individuals and 
companies improving their daily productivity

ÇSignificant gap between the state of the art 
and practice

ÇLow participation in decision bodies

Ç Improve the collaboration between private 
companies and Universities/Technology Centers

The need of INES. Why?
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Governance Model
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Evolution of Members

5
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Timisoara, 30 April 2010

Technological

Applications

Special

Strategic Research Agenda

Institutional Committee

Promoting Innovation 

through Public Procurement

eInclusion

eLearning

eTourism

eLogistic

eGovernment

Software Engineering

Open Source Software

Service Engineering

Service Oriented 

Infrastructures

Evolution of the web

Multimodal Interfaces

Green IT

Future Internet

Software Quality

Working Groups
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INES Projects in 2005-2007

Strategic Research 

Agenda

Institutional Committee

eInclusion

eLearning

eTourism

Software Engineering

Open Source Software

Service Engineering

Services Infrastructure

Web evolution

2006 20072005



eLearning

eTourism 

eInclusion

Software Engineering

Open Source Software

Service Engineering

Services Infrastructure

Web evolution

Future Internet

Multimodal Interfaces

Green IT

SUMA

VULCANO

Es.internet-exp

MyMobileWeb

FLEXO

FINES

DESTINO

COMPOSETOUR

INFUTUR

e-NETWORK

SEDEM

TRUSTED BANKING

COMODORO

ISORTE

REALTH

U-CARE

CISVI

AMI4INCLUSION

ViaBLE

INES Proposals in 2008

COMPETENT

GODO

PLATA

MULTIPOL

Steering Board

General Assembly

PubSub4RT



INES Projects in 2009

Spanish Call AVANZA I+D 2009
(Future internet & Digital Content)

Ç42 proposals with INES stamp
Ç24 projects accepted
(57% success)
Ç16 Mϵfunding
Ç31 Mϵloan

Ç14 originated in INES 
Working Groups
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INES Competencies Map
General remarks

ÅPublished on-line since begining of March 
2010 through the INES web page 
(www.ines.org.es) 

ÅEach member fills his own competencies 
map (one representative per member)

ÅThere was a prize draw for a trip to INES 
General Assembly in Bilbao among the 
entities which filled the map before 9th 
April
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INES Competencies Map
How to fill it
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INES Competencies Map
First results overview
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Bajo 

Sin Exp

Services architecture (SoA)

Multimodal and advance 
interfaces

Requirements Engineering: 
specification and tracking; 
verification and validation

Processes Engineering: methodologies 
for deployment in organizations; 
software quality management

Methodologies and tools 
for Service-Oriented 
Architectures

Services 
generation for 
users
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NESSI ςNRI1 Competencies Map 
Procedure

ÅEvery national Initiative MEMBER will be able 
to fill out the map. 

ÅINES will provide a link per initiative 
ÅNESSI-NRI1  will express its interest in the tool
ÅNESSI-NRI1  will send INES the list of members.
ÅINES will provide a username per member
ÅINES will provide a special view to Ro NESSI for querying the 
results
ÅEvery NESSI-NRI1 member will fill out the map
ÅNESSI-NRI1 will extract the results.
http://www.ines.org.es/competencesMap/node/1
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www.ui3.es

Helping Spanish companies to 
participate in FP7 through UI3
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http://www.ui3.es/
http://www.ui3.es/www.cdti.es/%22


www.ui3.es

What is UI3?
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Å
INES platform International Innovation Unit

ÇCoordinated  by Atos Origin 
ÇSupported by INES
ÇPromoted and funded by CDTI

http://www.ui3.es/
http://www.ui3.es/www.cdti.es/%22


www.ui3.es

Objectives
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Ç To increase the participation of new 
Spanish companies in European research 
programs

Ç To boost R+D+i in the Spanish industry
Ç To increase the participation of Spanish 

companies in INES.

http://www.ui3.es/
http://www.ui3.es/www.cdti.es/%22


www.ui3.es

Potential companies 
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Ç Special attention to SME

ÇSectors that need a special push in their 

competitive capacity 

ÇStart-ups in leader sectors

ÇCompanies that want to lead proposals

http://www.ui3.es/
http://www.ui3.es/www.cdti.es/%22


www.ui3.es

Services for foreign
organizations
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Ç Transnational Partner Search

ïTo find a Spanish partner for your proposal

ïTo contact with Spanish proposers that may 

invited you to participate in their proposals

Ç To benefit of UI3 services through your Spanish 

partner

http://www.ui3.es/
http://www.ui3.es/www.cdti.es/%22


1) NRIs offer additional opportunities to 
Think Global BUT Act locally, around 
Software & Services.

2) Our network will be one of the 
instruments to fight fragmentation and to 
foster transnational collaboration.

3) Support and align research efforts 
towards Future Internet and other 
international opportunities.

Conclusion
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- Presentation of renewed 
Strategic Research Agenda

- Applying IT in different sectors 
(Logistics, Health, Construction, 
Tourism, eAdministration)

- Elections Executive Board 
2010-2012

- Opportunities (IBEROEKA, 
EUROSTARS, FPT ICT Call 7, PPP 
Future Internet)

- Working groups meetings

Timisoara, 30 April 2010 Kick off  Ro-NESSI

5th INES General Assembly

9th-11th June, Bilbao
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Thank you, very much !!!

Congratulations Ro-NESSI
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