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Trainer experience
Decision maker:

member in the FP7-ICT Programme Committee
E l tEvaluator:

over 15 participations to proposal evaluations in FP6/FP7 
4 participation for intermediate evaluations of on-going prj4 participation for intermediate evaluations of on-going prj.

Project proposer:
Participation in over 50 proposals, from 2003p p p ,
Main writer of 11 proposals, from which 7 funded

Project executor:
Participation in 5 FP6,  10 FP7

Main contractor/coordinator: 4
F d t t d/ it 200 kE/2004 t 2200 kE/2011Funds contracted/unit: 200 kE/2004 to 2200 kE/2011
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FP7 OrganizationFP7 Organization
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EC key funding instruments to R&D

FP: Research Framework Programme fundingFP: Research Framework Programme funding 
research

CIP: Competitiveness and Innovation FrameworkCIP: Competitiveness and Innovation Framework 
Programme funding innovation

SF: Structural Funds and Cohesion Fund fundingSF: Structural Funds and Cohesion Fund funding 
the Cohesion policy.

http://cordis.europa.eu/eu-funding-guide/checklist en.htmlp p g g _

Others: ESF - COST
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FP7 Organization (until the end of 2013)

http://cordis europa eu/fp7/home en htmlhttp://cordis.europa.eu/fp7/home_en.html
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FP7 Cooperation
64% of FP7 budget
Supporting cooperation 

b t i iti i d t h t & blibetween universities, industry, research centres & public 
authorities throughout the EU & beyond

Sub-divided into 10 distinct themesSub divided into 10 distinct themes
including ICT

Schemes
Collaborative research (main !)
Coordination between national research progs (ERA-NET)
Joint Technology Platforms (JTI)
European Technology Platforms (ETP)
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FP7 Ideas
for ‘frontier research’ executed by individual teams

'investigator-driven', or 'bottom-up‘investigator driven , or bottom up
reinforce excellence, dynamism & creativity in EU 
research

ERC: European Research Council

Funding 
Top research leaders for Europe
Grants for starting and advanced researchers
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FP7 People (‘Marie Curie actions’)
address researchers at all stages of their careers

strengthen the human potential in research & technology in EU
ti l t l t t i t th f i f hstimulate people to enter into the profession of researcher

encouraging researchers to stay in EU, attracting to EU researchers
Schemes

Initial training of researchers (ITN)Initial training of researchers (ITN)
Life-long training

Intra-European Fellowships for Career Development (IEF) 
European Reintegration Grants (ERG) 
International Reintegration Grants (IRG) 
Co-funding of Regional, National, and International Programmes (COFUND) 

Industry-academia pathways and partnerships (IAPP)
International dimension e a o a d e s o

International Outgoing Fellowships for Career Development (IOF) 
International Incoming Fellowships (IIF) 
International Research Staff Exchange Scheme (IRSES) 

'Specific actions: Researchers’ Night NIGHTSpecific actions: Researchers  Night - NIGHT
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FP7-Capacities
Enhance R&D capacities throughout EU & ensure their optimal use
Areas:

Research infrastructures
e-Infrastructures, Integrating activities, construction of new infrastructures, NCP 
cooperation, policy development

Research for the benefit of SMEs
Regions of knowledge and support for regional research-driven clusters

Develop and Implementing research agendas, mentoring of regions, initiatives to 
improve integration, dissemination 

Research potential of Convergence RegionsResearch potential of Convergence Regions
secondments, equipments, workshop, evaluation facilities

Science in society
science education science events targeting public ethics role of women sciencescience education, science events targeting public, ethics, role of women, science 
prizes, NCP cooperation

Support to the coherent development of research policies
Monitoring (ERAWATCH) and coordination of research policies (OMC-NET)

International cooperation (ERA-NET)
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FP7 ICT work programmeFP7-ICT work-programme

Part of FP7 Cooperation
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FP7-ICT WP

ICT - the largest research theme in the 
C ti !Cooperation programme!
Based on two years workprogrammes

Current WP: 
ftp://ftp.cordis.europa.eu/pub/fp7/ict/docs/ict-wp-
2011-12 en pdf2011-12_en.pdf

Based on Calls for proposals
Next calls: Call 8 Call 9 PPP FETNext calls: Call 8, Call 9, PPP, FET
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Funding schemes

CP – collaborative projectsCP collaborative projects
IP – large-scale integrating projects 
STREP – small or medium scale focused researchSTREP small or medium scale focused research 
activities

NoE – Network of Excellence 
CSA – Coordination and support actions

SA – Support actionsSA Support actions
CA – Coordination or networking actions
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Calls
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Calls
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Calls

16



Objectives
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Objective 1.2
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Objective 1.2 
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Objective 1.2
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RespondingResponding 
to a call for proposalsp p

Proposal idea
Partnershipp
Proposal writing
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Useful links
Calls:

http://ec.europa.eu/research/participants/portal/page/home
Submission:

https://www.epss-fp7.org/epss/
Search for partners/Ideal-IST:Search for partners/Ideal IST:

http://www.ideal-ist.eu/
InfoDays/Obj.1.2:

http://ec europa eu/information society/events/ssai/infoday2011/indexhttp://ec.europa.eu/information_society/events/ssai/infoday2011/index_
en.htm

Site of the unit which presents the EC projects/Obj1.2
htt // di /f 7/i t/ i/http://cordis.europa.eu/fp7/ict/ssai/

Become evaluator:
https://cordis.europa.eu/emmfp7/index.cfm
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Project idea

ComplyComply
Follows the call text?

InnovateInnovate
What is new relative to the state-of-the-art?
What is new relative to the current projects?What is new relative to the current projects?

Implement
European dimension is needed?European dimension is needed?
Implementation request multiple competences?
Can take ups happen?Can take-ups happen?
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Official steps
Be informed:
1 Identification of research areas in the ICT workprogramme1. Identification of research areas in the ICT workprogramme
2. Confirm that the funding mechanisms available are appropriate 
Find partners:
3. Identify other organizations complementary in terms of skills
4. Build a quality international consortium 
Write proposal:Write proposal:
5. Familiarise with specific guidance documentation and templates
6. Draft a comprehensive proposal document
Finalize the proposal:
7. Submit the proposal to the European Commission in line with the 

deadlinedeadline
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Recommended initial steps

Cook the idea in a ‘circle of trust’ of few partnersCook the idea in a circle of trust  of few partners 
Put on paper the idea (2-5 pages)
Identify the competences that are missingIdentify the competences that are missing
Search for partners matching the competences
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Search for partners
Options: 

former good-working partners
known team, from community
use search engines (e.g. Ideal-IST)
participate to brokerage events (e g InfoDays / EC)participate to brokerage events (e.g. InfoDays / EC)

Watch:
mix of different types of organisations (e g academicmix of different types of organisations (e.g. academic, 
user organisations, industrial companies, SMEs, etc.)
preferable with experience in FP6/FP7 

Avoid:
Overlap of competences
I it ti b d l f i d hiInvitation based only on friendship
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Before developing the proposal text

Check the idea compliance with the CallCheck the idea compliance with the Call
InfoDays of the EC Unit that coordinates the Obj
Pre-checks by the project officers from EC

Find good example of DoW (description of work)
i j t h t th t j tprevious projects or search to the current projects

27



How to write the proposal

Establish the MAIN writer
Start from a short text describing the idea
Do a sketch of a Gantt diagram of the work to do
Split the work to the partnersSplit the work to the partners

BUT  approved by the MAIN writer
INTEGRATE the contributions

IF a partner in writing is not performing do not keep it as partner 
Evaluate the necessary effort to implement expressed in PMs 
E t bli h th di t di t th t ib ti dEstablish the coordinator according to the contributions and 
project management experience (not necessary the main writer)
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Section 1: S&T 
Measurable objectives
Motivation and state of the art (SOTA)Motivation and state of the art (SOTA) 
Clear description of the advance of the SOTA
General description of the approachGeneral description of the approach
Expose work division in tasks, grouped in 
workpackagesworkpackages
Description at task level of work to do as well as the 
contribution of each partnercontribution of each partner
Outputs of the work in form of deliverables
Checkpoints (milestones) of the projectCheckpoints (milestones) of the project
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Section 2: Implementation
Management structures
Procedures for collaborations knowledge sharingProcedures for collaborations,knowledge sharing
Partner 

C t KCompetences, Key persons 
RTD experience, Collaborative project experience
C it t t d hi h t kCommitment to do which tasks

Complementarity & synergies between partners
Costs

Explain direct costs for PMs, materials & equipments, 
ft t lsoftware, travels
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Section 3: Impact
How the achievements will be take? 

By stakeholdersBy stakeholders
By industry 
By community y y
By society

How this will be achieved?How this will be achieved? 
Dissemination plan
Exploitation planp o tat o p a

Partner plan
Consortium plan
IPRs management
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Administrative part

Title and acronymTitle and acronym
Abstract (A1 form)
Partners coordinates and contacts (A2 form)Partners coordinates and contacts (A2 form)
Financial requirements (A3)

Note: 
the participant as institution
should be registered earlier (PIC number)g ( )
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EPSS submission system
On-line A forms
Upload Part B - project proposalUpload Part B - project proposal
The main writer or a representative

register the proposal g p p
send the access codes to the partners
the partners fill the A forms
the writter uploads versions of the proposals

Checks are performed by the system vs. the no. of requested 
documentsdocuments
Submission of different versions is recommended
The last version before the deadline is taken into accountThe last version before the deadline is taken into account   
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What happens after the proposalWhat happens after the proposal 
is submitted? 
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Phase 1: Evaluation process
Initial evaluationInitial evaluation

3-5 evaluators, different backgrounds (academia, industry, 
researchers, managers etc)
Remotely by each evaluator
Evaluation form (ESR) are collected by the EC unit

Second phaseSecond phase
The evaluators meet in Brussels to discuss the proposal 
They arrive to a consensus about the proposal grades

Thi d hThird phase 
A full panel of evaluators calibrate the evaluations of all proposals
Rank them according to the grades and topic coveragesg g p g

Fourth phase 
Approvals of the classification and funding by various foras

R d i R i b l !Recommendation: Register to be an evaluator!
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Evaluation reports: ESR for FP7-ICT
G fGrades – usually from 1 to 5:

5 – excellent, 4 – very good, 3 – good, 2 –
i ffi i t 1 t li t ith tinsufficient, 1 – not compliant with requests 

No. grades - usually there are four grades:
S ti 1 S&TSection 1 – S&T
Section 2 – Implementation
S ti 3 I tSection 3 – Impact
General grade : sum of the aboves

Th h ldThresholds:
General threshold: e.g. 10 from 15 
S ti th h ld 3 f 5Section threshold: e.g. 3 from 5
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Categories of evaluation result

Failed to pass multiple thresholdFailed to pass multiple threshold 
Failed to pass one threshold
Passed the evaluation but insufficient fundsPassed the evaluation but insufficient funds
Reserve list
Invited to negotiations
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Phase 2: Negotiations

Changes in the DoW according to specificChanges in the DoW according to specific 
requirements according to the eval report (ESR)
Correct the errors in the project proposalCorrect the errors in the project proposal
Upload the documents in the NEF system
M ti ( ) f j t t ti ith thMeeting(s) of project representatives with the 
assigned project officer
It ti f th til t i hIteration of the process until agreement is reach
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Phase 3: Contracting phase

Obtain approvals for funding from different foraObtain approvals for funding from different fora
Sign the Contract with EC
Establish a Consortium AgreementEstablish a Consortium Agreement
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Phase 4: Project execution

Follow the DoW
Share knowledge, documents, software, infos
Face-to-face and virtual meetings between 
teams in hierarchical levels
Often meetings of the local teams
Split clearly the work and responsibilities
Register time spent & costs for the project tasksRegister time spent & costs for the project tasks
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Benefits for FP7 participantsBenefits for FP7 participants
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Enjoy the participation at a FP7 project
Exploit the EU dimension

Build something impossible to be done at oneBuild something impossible to be done at one 
partner/national level
Raise the visibility of the local team according theRaise the visibility of the local team according the 
achievements of the project team
Raise the local knowledge in a systematic approach

Learn from the other partners
Different culture experiencesp
Assimilate shared knowledge

Build strong human relationships g p
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